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Unit 4.1 Evaluation, Impact & Portfolio Development
Unit introduction
This unit will help you to identify key learnings and the impact of your research and determine opportunities for
further workplace research. The European Commission emphasises the importance of entrepreneurial skills as
a key competency. Part of entrepreneurship entails assessing the impact of business ideas, reflecting and
learning from both success and failure. To address these, you will learn how to evaluate the impact of research
projects, reflect on the findings and learn from these by identifying future opportunities for your workplace.
Finally, you will develop a portfolio of work to allow you to progress your individual careers based on the
learnings identified in the Evaluation Map and the Future Research Plan. Included in this portfolio is a Reflective
Learning Journal that is an account of the learning journey through the programme.

Unit objectives
At the end of this unit, you will be able to:







Evaluate the impact of your work-based research project
Apply the concepts of continuing professional development through the development of a Reflective
Learning Journal
Appreciate the importance of reflection on research impact and the importance of portfolio
development
Demonstrate skills and competencies learned during the course
Determine opportunities for future workplace research
Construct and deliver a high quality reflective skills-based portfolio with specific evidence of research
impact
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4.1.1: Evaluate research findings
Evaluation is a valuable tool for learning and involves critical analysis of your activities. There are likely to be
clear benefits to you from evaluating your work. Knowing what, if anything, has changed as a result of a project
is not enough. It is also important to know why something has changed and how a project can be improved.
The objectives of an evaluation should be to establish whether the project objectives have been met; to identify
whether anything has changed as a result of the project; to identify how the project could have been more
effective; and identify whether there have been unintended outcomes and what these were.
At this stage of your research project, it is time to reflect on your research journey and its findings. An Evaluation
Map is a useful tool to assist you in assessing your progress. Firstly, consider the following points in outlining
the impact of your research:






When was the research carried out?
How was the research applied?
What was the extent of the research?
What evidence do you have that your research had an impact
Needs analysis for future actions.

Evaluation Map
An Evaluation Map is a template that incorporates the key points of evaluation design and is a useful guiding
tool for you in carrying out a research impact evaluation, see Table 1. It includes a detailed assessment of the
issue, the drivers for change, input from internal and external stakeholders, key implementation steps taken and
outcomes achieved. In addition, the key competencies and skills that you have learned from the research process
can be identified. This Evaluation Map will form part of your evidence of learning within the skills e-portfolio
(which is described later in this unit).
Table 1 Evaluation Map Template
Issue

Drivers for
change

Key
stakeholders

Inputs

What research
was needed?

Why was
change
needed? What
are the
implications for
non-action?

Who were the
key
stakeholders
within/outside
organisation?

Baseline
(Research
impact)

Key
implementation
steps
For example,
align with the
Gantt chart
from Module 3.

Outcomes

Key results of
the research.

Key
competencies
achieved
For example,
skills in
communication,
project
management,
teamwork etc.

Evidence
*Note 1
*Note 1. Evidence for each item can be achieved through various methods including: focus groups, brainstorming,

observation and project work, self-assessment/peer-assessment, short survey (e.g. Survey monkey),
performance reviews, anecdotes and informal feedback. These will form the basis of your e-portfolio.
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Future Research Plan
A Future Research Plan is designed to incorporate the key learnings from the Evaluation Map and to provide a
guide to action for any future opportunities that you identified during your research project, template is
provided in Table 2.
Table 2 Future Research Plan Template
Issue identified

Drivers for change

Key stakeholders

Key steps required

What research is
needed?

Why is change
needed? What are
the implications if
no action is taken?

Who will the key
stakeholders
within/outside
organisation be?

1.
2.
3.

Expected
outcomes
Outline the
expected
outcomes

Indicators of
success
Outline how
success will be
measured

4.1.2: Reflective practice
What is reflection?
Reflection is the exploration and explanation of events, ideas or insights, which affects learning by turning
surface learning into ‘deep’ learning. The practice of reflection according to Schon (1983) is the process of
rethinking one’s prior thoughts and actions in context, to surface assumptions and make meaning.
Work, life and practical experience becomes meaningful through reflection. Accordingly, reflection is a natural
process and an essential component of our learning experience. Hedberg (2009) asserts that when we reflect,
we give our learning a space to be processed, understood, and more likely integrated into future thoughts and
actions. Scott (2010) maintains that the reflection process allows an experience in the form of thought, feeling
or action, to be distilled while it is happening or subsequently.
A Conceptual Map of reflective learning
Hedberg (2009) presents a conceptual map of reflective learning, see Figure 1. Depending on the reflective
learning focus – reflective inquiry can result in learning about the subject matter being studied, about the learner
or about the assumptions and values exhibited. The types of reflective learning focus within the conceptual map
are not hierarchically arranged; and are not truly independent of each other – together they form a learning
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combination that is relative, selective and context dependent in terms of the level of analysis, method of
discovery, timing and other learning constraints.

Figure 1 Reflective Learning Conceptual Map (Hedburg, 2009)

What is a Reflective Learning Journal?
Specifically reflective learning journals refer to a written document that learners create to record and synthesise
their thinking about various concepts, events, or interactions over a period of time for the purposes of gaining
insights into self-awareness and learning (Thorpe 2004):




A reflective learning journal encourages learners to review and consolidate their learning.
Evaluate their performance.
Plan future learning and action based on past learning experience.

A central strength of reflective learning journals, according to Pavlovich et al (2009), is that they allow students
to tap into intelligences other than just cognitive. They encourage the expression of thoughts, feelings and
experiences – Brearley (2002) asserts that these emotional connections can enable learners explore their
‘Shadows of Experience’ facilitating a deeper understanding of the past in order to better inform their future.
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Pavlovich et al (2009) affirm that reflective learning journals provide learners with ‘a new space for learning’ –
where the journaling process reconnects the inner world with the outer and helps reduce the separation of self
from context. Thus, journals provide a space for truthfulness and honesty – a noble starting point for learning.
Reflective learning journals encourage learners to be self-directed and determine their own future – thus
journaling requires a different form of expression than that which is conventionally required and accepted. It is
a private process - it is about you.
Reflective learning journals provide a place for learners to record observations of occurrences that happen to
and around them, as well as the surroundings in which these events occur. One of the foundations of reflection,
and future learning, is having concrete experience on which to situate learning – journals enable learners to
identify key aspects of their current situation that are important to them, and help learners to scaffold, or build
on, previous learning, Gulwadi (2009).
Critically, reflective learning journals position the learner, their experience, and the interpretation of that
experience, as the focal point of the learning process. O’Connell and Dyment (2011) maintain that journals
enable this through promoting experiential learning where focused reflection aids students to augment
knowledge, build skills and illuminate values through the integration of life experiences with the understanding
of a topic.1
Using the model for reflection developed by Gibbs (1988) which includes 6 stages of reflection, shown in Figure
2, learners are now invited to reflect on the research process, the skills and competencies that they have
developed, and the barriers that they may have encountered. Links to fuller descriptions of this model are
available in the supplementary resources section.

Figure 2 Gibbs Reflective Cycle Theory (1988)

1

O’Brien, M (2015) Reflective Learning and Continuing Professional Development – Student Guide, Management Development Unit, Kemmy
Business School, University of Limerick.
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There are different ways to organise your reflective learning journal and you should feel free to work out what
suits you best. A sample of a learning journal entry taken from The Open University is shown here 2:

Figure 3 Sample of a reflective learning journal entry

Another simple template again using Gibbs reflective cycle, see Table 3, provides an area for you to record a
description of the event, explanation of your feelings at the time, an evaluation and analysis of the experience
and finally an action plan from the event.
Table 3 Reflective Learning Journal template

Event Description

Feelings

Evaluation

Analysis

Conclusion

Action plan

2

https://www.open.edu/openlearncreate/mod/oucontent/view.php?id=356&section=6.1
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The final stage of reflective cycle, the Action plan, examines anything you need to know and do to improve for
next time. Perhaps you feel that you need to learn about something or attend some training. Is there a work
colleague or mentor that you could ask for advice? What can you do which means you will be better equipped
to cope with a similar event? From this stage of reflection, a personal action plan or continuing professional
development plan can be developed, which will outline your future objectives, activities, indicators of success
and target dates. Table 4 outlines a Personal Action Plan template that you can use for this purpose.
Table 4 Personal Action Plan Template
Key area for
development

Actions – what will I do?

Who will help me?

What are the
constraints/barriers to
achieving this key area?
& how will I manage
these? E.g. time,
resources etc.

Time scale – by
when?

4.1.3: Portfolio development
A portfolio is a compilation of materials that exemplifies your beliefs, skills, qualifications, education, training
and experiences. Portfolios are extremely versatile tools in the collection and presentation of evidence and data
to support achievement.
This portfolio is not a stand-alone assessment but a reflective summary of what and how you have learned and
how you will use this learning to ‘action’ your future research plans. It should take into account the skills acquired
and competencies achieved as identified in your Evaluation Maps, and Future Research Plans. These might
include the following:
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Project Management
Time Management
Teamwork & Collaboration Skills
Communication Skills (Written Reports/Presentations)
Problem-solving & Analytical Skills
Leadership
Critical thinking
Personal Management Skills
Learning Skills
Technical Skills Competencies
Interpersonal Skills
Personal Skills Competencies
Communications Competence

The purpose of a portfolio is to demonstrate key learnings and provide evidence-based research of activities
which have impacted on the learning. It might contain the following items:








Reflective Learning Journal
Continuing Professional Development Plan
Evidence of effective project management - screenshots/photos/reports
Presentation Slides
Evaluation Map
Future Research Plan
Evidence of impact in workplace (e.g. adoption of new practice)

Unit summary
In this unit the methods of evaluating research impact, reflecting on the impact on your research on the
organisation, and on other stakeholders were examined. Future Research Plans and the key strategies for
implementation were also considered.
Furthermore, you reflected on the competencies and skills developed during the process. Reflective practice is
an important management tool and you have learned to appreciate the specific framework that are
cornerstones of personal and professional development.
Finally, this unit examined the development of an evidence-based portfolio was examined which will enable
demonstration of key learning points, capture skills and competencies in a reflective manner, and further
personal and professional development.

Unit activities
Activity 1: Evaluation Map and Future Research Plan
Task Details
Reflect on and submit an Evaluation Map and Future Research Plan using the templates provided. Post
your Evaluation Map to the discussion forum.
Response
Respond to at least one individual suggesting at least one way to improve research evaluation.

Activity 2: Reflective Learning Journal
Task Details
Submit a Reflective Learning Journal using the framework for reflection as devised by Gibbs (1988).
Reflect on the research skills and competencies that you have developed, your feelings throughout the
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programme, and your evaluation and analysis of the process. Finally, following your reflection submit
a short Action Plan outlining your personal objectives and goals and specific actions.
Response
This is an individual reflection and will not be shared.

Activity 3: e-Portfolio
Task Details
You are required to collect and select relevant material that will evidence your learning and research
impact during the workplace research that you have undertaken and to submit the portfolio. This
material will include and is not limited to evidence, which demonstrates the skills/competencies
achieved; evaluation maps; future research plans; and your reflective learning journal. It can also
include blogs, photos, screenshots, coursework, evidence of presentations, case studies, exam
qualifications and other material that is relevant. It is not confined to outcomes demonstrated in the
organisation but can include other relevant outcomes of the programme (e.g. volunteering to speak
publicly at a sports club following the programme).
Response
This is an individual portfolio and will not be shared.

Unit self-assessment questions
Question 1
What are the key elements involved in evaluating research impact?
Question 2
What is the purpose of a portfolio and what type of material will provide evidence of learning and impact?

Unit answers to self-assessment questions
Answer 1
The key elements involved in evaluating research impact include identifying and reflecting on:







Drivers for change
Key stakeholders
Baseline Inputs
Key Implementation Steps
Outcomes
Competencies & Skills achieved.

Answer 2
A portfolio is used to demonstrate key learnings and provide evidence-based research of activities which have
impacted on the learning. It might contain the following items:








Reflective Learning Journal
Continuing Professional Development Plan
Evidence of effective project management - screenshots/photos/reports
Presentation Slides
Evaluation Map
Future Research Plan
Evidence of impact in workplace (e.g. adoption of new practice)
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Unit supplementary resources
Link 1: Podcast of Reflective Learning Journal
Details
What is reflection? What is a reflective learning journal. What do experts in reflection say about
reflection. How is it important for learning? These questions are addressed in this podcast, and a
framework for practicing reflection (Gibbs 1988) is outlined.
The Link
To be confirmed

Link 2: Skills portfolio
Details
This link gives a background to the nature of a skills portfolio, and is useful for considering the value of
portfolios for personal and professional development.
The Link
http://www.ascd.org/ASCD/pdf/journals/ed_lead/el_199203_stemmer.pdf

Link 3: Skills to succeed in 2020
Details
This link contains an article which outlines the 10 skills needed to thrive in 2020, as outlined by the
World Economic Forum. It is useful for reflecting on the skills and competencies achieved during the
research project.
The Link
https://www.forbes.com/sites/ellevate/2018/08/06/the-skills-you-need-to-succeed-in2020/#247a8e50288a

Link 4: Sample e-portfolios
Details
This is a link to samples of e-portfolios from the University of Waterloo
The Link
https://uwaterloo.ca/centre-for-teaching-excellence/resources/integrativelearning/eportfolios/examples-student-eportfolios

Link 5: ePortfolio Examples
Details
This is a link to the Auburn University ePortfolio Examples page. It includes links to ePortfolios from
Auburn students and alumni. Here you will find a variety of ePortfolios that include thoughtful
reflections and relevant artifacts that showcase student learning to audiences outside the University
The Link
https://wp.auburn.edu/writing/eportfolio-project/eportfolio-examples/
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