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Note:

This report is an intellectual output of the Erasmus+ Strategic Partnership Project REINNOVATE [2017-1-1E01-
KA202-025689]. It presents a learner guide for the Smart Research as a 215t Century Skill for Business
Programme. REINNOVATE operates as a Strategic Partnership from five-member states.

Disclaimer:

This publication has been produced in the frame of the REINNOVATE Project. The project has been funded with
support from the European Commission, ERASMUS+ Programme. The information contained in this publication
reflects only the author’s views and the Commission cannot be held responsible for any use which may be made
of the information contained therein. Sole responsibility lies with the authors.
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In this programme, Smart Research as a 21°t Century Skill for Business, you will be introduced to workplace
research skills. The purpose of workplace research is to gather information to aid business related decision-
making and it involves a systematic and objective process of collecting, recording, analysing and interpreting
data for solving problems and exploring opportunities.

As you progress through each module, you will learn to manage a small-scale research project in your own
organisation to allow you to implement a new business opportunity. Firstly, you will learn to identify sources of
business opportunities from differing perspectives, and to design and undertake appropriate preliminary
research to investigate the potential impact of these opportunities on your organisation. Secondly, you will
acquire the skills necessary to gather and analyse the relevant data to allow you to implement a business
opportunity or an innovative idea. Thirdly, you will learn how to leverage and manage resources that are
available to you to bring a business opportunity to implementation stage. Finally, you will realise the skills to
evaluate the impact of your research project, reflect on your findings and learn from these by identifying future
opportunities.

Research skills will enable you to proactively seek new opportunities for your company, make data driven
decisions to implement these opportunities and evaluate the impact of them on the business performance.

The programme, Smart Research as a 215 Century Skill for Business, is delivered using a form of active learning
called inquiry-based learning. Inquiry based learning poses a question or a problem to be solved. In this
programme you will identify a problem or a question to be answered in your workplace and apply research skills
to gather the knowledge needed to address the issue or the opportunity. You will work collaboratively and
leverage resources that are available to you to design and implement a workplace research project.

You will be expected to attend a number of online tutorial sessions. At these sessions, you will meet your tutor
and you can get help with any problems that you may be experiencing. There is an online discussion board
which will allow you to interact with your tutor and your fellow learners. If, at any stage, you feel you are getting
lost or are having any trouble with the material, bring this to the attention of your tutor, either by email or
during a webinar session, so that your concerns can be addressed before they become a problem.
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Learning pathway

The Relnnovate programme, Smart Research as a 21 Century Skill for Business, is structured across four
modules, where each module consists of a number of units. The four modules within this programme are:

Module 1 Using research to identify future opportunities
Module 2 Smart methods to gather & analyse data
Module 3 Managing your research project

Module 4 Evaluating success & future opportunities

Smart Research as a 21t
Century Skill for Business
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Each module consists of a number of units and topics and these are outlined hereunder (Modulel: Figurel;
Module 2: Figure2; Module 3: Figure3; and Module 4: Figure4).

MODULE 1:
@ USING RESEARCH TO IDENTIFY FUTURE
OPPORTUNITIES

/ 1.1 Sources \ / 1.2 Innovation \ ( 1.3 Research \

Approaches
111 121 1.3.1
. S Research approaches to
Sources of business Creativity versus busi
opportunities innovation assess newbusiness
opportunities
112 12.2 1.3.2
Identify opportunities - . Developing a research
X Types of innovation
from internal sources proposal

113 123 ;/

Identify opportunities Approaches to
from external sources innovation

1.1.4 \ /
Identify opportunities

from national &
international perspective

Figurel Module 1 Using Research to Identify Future Qymities

MODULE 2:
SMART METHODS TO GATHER & ANALYSE

2.1 Decision Making ( 2.2 Gather Data \ / 2.3 Analyse Data \
Topic 2.1.1 .2, 231
Decision making Data collection Managing data
222 23.2
Data collection methods Visualising data
233

Analysing data

23.4
Introducing big data

—

Figure2 Module 2 Smart Methods to Gather & Analyse Data
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MODULE 3:
MANAGING YOUR RESEARCH PROJECT

Gi Managing Research ( 3.2 Teams \ /3.3 Communication\

Projects
3.11 3.2.1 3.3.1
Managing research Leveraging & managing Principles of effective
projects internal resources communication
3.1.2 3.2.2 Types of ci.r?r’l.r%]uniction
Scheduling projects Working in teams Ye . :
& key issues
3.1.3 \ / 3.3.3
Performance & Communicating
monitoring Research Results

- J - J

Figure3 Module 3 Managing Your Research Project

MODULE 4:
EVALUATING SUCCESS & FUTURE
OPPORTUNITIES

[ 4.1 Evaluation, Impact

& Portfolio
Development

4.1.1
Evaluate research
findings

4.1.2
Reflective practice

4.1.3
Portfolio development

—

Figure4 Module 4 Evaluating Success & Future Opportunities

Course delivery

Each week your tutor will hold a tutorial outlining what is required from you for that week. It will cover the
following:

What learning material must be covered
9 What activities and tasks should be completed
What assignment work should be completed
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Course schedule

The course schedule begins with an induction webinar, followed by the deployment of each module, where each

module takes place over a 7-week schedule.

Module . .
Module Week Learning Unit
Induction Week 0 Induction webinar

Learning Activities Assignments

Week 1 Unit 1.1 Sources

Week 2 Unit 1.1 Sources

Week 3 Unit 1.2 Innovation

Module 1

Week 4 Unit 1.2 Innovation

Week 5 Unit 1.3 Research approaches
Week 6 Unit 1.3 Research approaches
Week 7 Unit 1.3 Research approaches

Activity 1: Successful business
opportunity

Activity 2: Identifying your idea sources

Activity 1: Identifying barriers to
innovation

Activity 1: Gather your ideas Assignment 1.1

Activity 2: Research methodology
search

Activity 3: Referencing Assignment 1.2

Week 1 Unit 2.1 Decision making
Week 2 Unit 2.2 Gather data
Week 3 Unit 2.2 Gather data
Module 2 .

Week 4 Unit 2.2 Gather data
Week 5 Unit 2.3 Analyse data
Week 6 Unit 2.3 Analyse data
Week 7 Unit 2.3 Analyse data

Activity 1: Cognitive biases in decision
making

Activity 1: Focus groups

Activity 1: Analyse data
Assignment 2.1
Assignment 2.2

Week 1 Unit 3.1 Managing research projects
Week 2 Unit 3.1 Managing research projects
Week 3 Unit 3.2 Teams

Module 3 Week 4 Unit 3.2 Teams
Week 5 Unit 3.3 Communication
Week 6 Unit 3.3 Communication
Week 7 Unit 3.3 Communication

Activity 1: Gantt Chart examples
Activity 2: Time management matrix
Assignment 3.1

Activity 1: Frame of reference on
conflict

Activity 1: Types of communication Assignment 3.2
Activity 2: Blogging

Assignment 3.3

Week 1 Unit 4.1 Evaluate research findings

Week 2 Unit 4.1 Evaluate research findings
Module 4 Week 3 Unit 4.1 Evaluate research findings

Week 4 Unit 4.1 Reflective practice

Week 5 Unit 4.1 Reflective practice

Week 6 Unit 4.1 Portfolio development

Week 7 Unit 4.1 Portfolio development

Activity 1: Evaluation map & future

Assignment 4.1
research plan

Activity 2: Reflective learning journal Assignment 4.2

Assignment 4.3

Course rules

1. All students must attend the weekly tutorials; if you cannot attend, you must notify the tutor.

OROXO

REINNOVATE "' gy

2. All activities must be completed by the end of the week in which they are due.
3. All assignments must be completed by the end of the week in which they are due.
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4. Asthe programme is collaborative learners depend on each other to complete the activities, therefore it is
necessary that students adhere to the schedule completing all tasks and activities on time.

5. All participants must treat each other with the utmost respect and respect each other’s opinions. If
students do not adhere to this, they must be firstly given a warning and if they do not comply they will be
asked to leave the programme and will be de-registered from the course.

6. The self-assessment questions provided in the learning material for each module are recommend,
however, these are not a compulsory element of the module — they are simply available for you to self-
check your learning progress.

Each week you are expected to study for approximately 8/10 hours, which will include reading, activities,
discussions and assignments.

Throughout the modules, there are a number of structured on-line activities that will need to be completed; we
call these e-tivities. E-tivities encourage and motivate you to engage in purposeful learning and support the
development of the skills you will need to interact with your tutors and fellow learners. The course schedule
provides an outline of activities and the weeks in which they are to be undertaken.

There are assighments that must be completed as part of each module. These assignments act as milestones
and are necessary to navigate your research project. You will receive feedback from your tutor on these
assignments, which will help to guide you towards successful completion of your workplace project. The ten key
assignments are summarised, by module, below:

Module | Assignment
11 Submission of a detailed project proposal, which includes background research with
1 ’ stakeholders.
1.2 Presentation of the research proposal.
2.1 Submission of a detailed data collection plan.
2 23 Submission of a report summarising data collected; what was found from the data and suggested
’ solution/implementable business opportunity.
3.1 Submission of a summary report that covers two project meetings and how the team interacted.
3 3.2 Submission of a report on project implementation.
3.3 Oral presentation on project results to all stakeholders.
4.1 Evaluation map with future research plan.
4 4.2 Submission of a reflective learning journal.
4.3 Development of an e-portfolio.

The self-assessment questions provided in the learning material for each module are recommend, however,
these are not a compulsory element of the module — they are simply available for you to self-check your own
learning progress.
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Feedback

Feedback on assignments will be provided by your tutor within two weeks of the submission/deadline date. As
this is a distance learning programme please contact your tutor at any stage during the semester (via phone,
email or during tutorials) with any questions or queries relating to the module.

ICT Platform

The ICT platform that we use on this course is Moodle. If you're not familiar with Moodle, don't worry as it is
intuitive and you'll soon get used to it. There are several How-To guides and videos available to help you navigate
your way successfully.

Meet your tutor

>>>>Insert tutor details here together with contact details

Learner induction

An online induction session will be held prior to the commencement of the programme. All learners will be
notified of the date and time of this online induction and it will cover the following topics:

Demonstration and overview of the Reinnovate ICT platform
Overview of programme schedule

Overview of learning material

Overview of assignments

Overview of activities
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